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1. What are two group discussion questions for the class to explore?
a) Armed with a philosophy and a turnover program, how can firms use this period to implement changes in the organization?	Comment by Joseph Durst: What period specifically?
b) To what extent is including the employees effective when dealing with massive layoffs?
2. What are the key points that you took away from the article?
The article argues that the intricate nature of layoffs by firms creates a scenario that would be beneficial to the entire firm or one that can lead to massive losses. As such, it is imperative for managers to put measures in place that can project tumultuous times ahead to devise strategies to cope with layoffs effectively. The technique involved should put into considerations the employees and their needs and merge them into the interest of the company to bridge understanding and foster good working relationships. It is also imperative for firms to put into consideration that there will be a period after the hard economic times and as such should plan towards gaining an advantage over competitors in terms of productivity and the employee relationships.	Comment by Joseph Durst: I think this sentence would benefit from using either….or
That is, “that either will be beneficial to the entire firm or can lead to massive losses”

Also, the fewer words you can use to say the same thing, the better (i.e. avoid wordiness)	Comment by Joseph Durst: “In order to devise”? 
That sounds clearer in my head	Comment by Joseph Durst: This is wordy. Try “to consider that”	Comment by Joseph Durst: What kind of period? A period of adjustment?	Comment by Joseph Durst: This word sounds a little less formal than the rest of the language here. Consider “difficult” or something similar	Comment by Joseph Durst: Therefore sounds a little better here
3. How might you use this information in your role as an internal or external consultant?
The information is critical for me as a consultant to plan and advice on means to execute effective strategies and programs that will prove beneficial to both employees and managers when dealing with a layoff. A consultant can also draw from these data relevant techniques adoptable in reshaping and revamping the firm's operations and appearance during this low season when employees are least likely engaged.	Comment by Joseph Durst: To plan and advise? 
To plan advice?
Not sure what you meant here
Advise is the verb form and advice is the noun form	Comment by Joseph Durst: Not sure what you mean here
“adopted in order to reshape and revamp…”?
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